Designing a Plan for the Successful
Use of Real-Time Technologies
[Overview]

With increasing pressures in healthcare, leveraging Real-Time Technologies is
becoming a necessity.
Organizations need to understand the opportunities that come with implementing
these technologies, and how they can achieve expected value and quantify a
predictable return on investment.

With an unmatched experience of over 300 real-time technology projects and a
vendor-neutral approach, Infinite Leap will help you discover and articulate the
needs of your organization, patients, and staff, develop a strategy to meet those
objectives, and design a comprehensive plan to make them a reality.
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The Real-Time Technologies Solution Design allows leadership to review and
approve a well-researched and supported plan and provides the guidelines for
success while reducing risks, and realistically setting expectations on costs,
timelines, and results.
We've identified and planned for more than 100 unique use cases that leverage
Real-Time Technologies, so we can bring ideas that you possibly haven’t even
thought of yet.
Our Rapid 90-Day Solution Design Process includes:
1) Identification of Needs
Conversations with key stakeholders to identify and document wants, needs, and
opportunities and correlate how Real-Time Technologies and associated process
changes can help.
2) Use Case Prioritization
Prioritization of use cases to generate the most important results in the shortest
time frame.
3) Business Model Creation
Creating a detailed business model, including budgetary cost and value estimates.,
to set realistic expectations for the required investment and potential return.
4) Deployment Modeling
Development of a multi-year deployment model that achieves value rapidly and
matches investments to returns as best as possible.
5) Governance and Operational Models
Recommendations towards creating successful project governance and
operational models to ensure a high adoption and ongoing success of the system.
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6) Identification of Success Criteria
Identification of baseline performance, objectives, and metrics used to evaluate
the success of the initiative.
7) Technical Requirements Development
Defining technical requirements and providing evidence-based recommendations
for technologies and products.
8) Executive Presentation
Delivery of executive level presentations to convey proposed plan accurately and
concisely while proactively addressing potential questions to allow faster
approvals and funding.

To successfully deploy real-time technologies, you need to begin with a great
solution design. Infinite Leap can provide it.
Contact us today to schedule an exploratory conversation.

FOR MORE INFORMATION, CONTACT:
Email:

info@infiniteleap.net

Phone:

1-866-235-3940

Website:

www.InfiniteLeap.net
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